
People Activated

LIFT LEADERS



Now these are the gifts Christ gave to the 
church: the apostles, the prophets, the evan-
gelists, and the pastors and teachers. Their 
responsibility is to equip God’s people to do 
his work and build up the church, the body of 

Christ.
Ephesians 4:11-12



Our History
Starting from humble beginnings in the southern suburbs of Brisbane, Australia, Joel Bagnall "fell 
into" Youth Ministry while pursuing what he would call a fledgling music career. Over the next 10 
years, God took him on a leadership journey that eventually found him running one of the most 

significant Youth Ministries in the State of Queensland. It went all the way from pioneering a 
grassroots on-campus school ministry to developing a Citywide, multi-site youth group and 

State-wide outreach movement that saw thousands of young people give their lives to Christ. 

From early on in the life of his ministry, supernatural doors of opportunity opened for Joel to 
minister across Denmark and Europe. During this process, year after year, God continued to give 

him a burden and a vision for the Church of Europe. This was to see a revolution of leadership 
development in young and aspiring leaders to activate them in ministry in the kingdom and see 

God’s Church explode with Growth.  

In 2016, Joel and his wife Helena responded to the timing and call of God to step out in faith and 
launch into a new ministry called Lift Leaders. The purpose of this new venture is to come along-

side churches, colleges, Christian organisations and events to see “people activated” in their 
kingdom purposes.

Having been "believed in and raised" by 
leaders himself, Joel is passionately aware of 

the power that exists in encouraging and 
equipping people to take up the life 

changing challenge of being developed into 
a ministry leader. Within the first year of Lift 

Leaders existence, we have been so 
honoured to experience God’s favour and 

fruitfulness of what we have set out to do. 

Over the course of 2017 we have been able to partner with over 40 churches in 9 nations to see 
young and aspiring leaders all over Europe be empowered and activated.   

The Bagnall Family



It’s our vision that we would partner with over 200 
churches and organisations by the end of 2020,  

seeing them grow through harnessing the potential 
in young and aspiring leaders. 

We desire to see “people activated” enabling God’s 
Church be its most effective!

Our      Vision



MACEDONIA
Grass roots church development. 

(Leadership training, assisting church and youth group planting)

WALES
Youth network development, training, church strategic development and preaching.

 
DENMARK, GERMANY, NORWAY, FAROE ISLANDS,

ENGLAND, SCOTLAND AND AUSTRALIA
Preaching, Leadership teaching, developing youth outreach programs, educating in 
Bible and missions training colleges, church strategic development, Youth Pastor 

mentoring and consultation. 

GLOBAL
Free online resources

 (Free online streaming and web-based training tools).

Current projects in Operation



ITINERATE PREACHING 
Bringing the Word of God to life, through the power of the Holy spirit 

with an easy relatability and practical application.

A passionate communicator with a strong prophetic edge, the hallmark of Joel's ministry 
is a real and authentic desire to see the power of God change and shape people's lives. 
Using humour and an easy relatability, Joel brings clear and faith filled insights from the 
Word of God. He firmly believes that people don't just change through skilful preaching 
and pastoring but through encountering the power and presence of God. The heart of 

Joel Bagnall and Lift Leaders is to simply see "People Activated".

We seek to do the following...

We believe in the local church. We believe that it’s future is directly 
related to its ability to raise young world changing leaders. We do this 
by coming alongside Churches, Bible colleges, Christian organisa-
tions and events with relationship and resources to enable to them to 

move forward in what God has purposed for them.

What we do



LEADERSHIP CONSULTATION
 Helping churches develop strategies and problem solving for greater effectiveness in 

serving the generations.

LIFT LEADERS SUMMITS 
An annual series of events designed to inspire and give people the tools to take up the 

challenge of reaching and raising the next generation.

LEADERSHIP TRAINING 
On-site training and teaching.

Whether it’s to 2 or 20 000 people, we bring practically useable teaching and training to 
enable young and aspiring leaders to grow. Education is a valuable key to success and 
we have multiple training topics that can be useful for leadership and minstry develop-
ment.

Such as; 
Building a balanced and effective Youth Ministry   •   Creating winning Teams

Outreach training   •   Developing great leaders   •   Creating culture and atmosphere 
The power of vision    •   Communication   •    Preaching and teaching skills

Keys to discipleship   •   Developing ministry strategy   •   And more…



PRODUCING RESOURCES TO SEE PEOPLE ACTIVATED. 
Books, training material, online resources for people wanting to be equipped in their 

Christian life and development of leadership skills.

CREATING RELATIONAL NETWORKS 
Through our events and relationships, we connect young and aspiring leaders with each 

other to promote greater investment and support in ministry life.

YOUTH LEADER MENTORING 
Intentional, yet relational mentoring for young leaders involved in pastoral youth ministry. 

Assisting with growth development and personal support in their journey of ministry.



Why do we need    
your support

Having been involved in ministering throughout Europe over the last decade, it is appar-
ent to us that we are in the middle of a Leadership crisis! 

Even though many regions in the world have rich Christian history, with the exception of 
a scattering of some advancing churches, many churches in Europe are ineffective at 
reaching and raising young leaders. The reality is, unless there is a dramatic change in 
the approach to ministry methods and priorities, many Christian communities won’t sur-

vive the next decade or two. 

When we moved to Europe at the end of 2016, we had a burden to champion and equip  
existing youth ministries to acheive incredible things. Unfortunately,  we discovered that 
not only were there so many churches with struggling youth groups but a large amount 
with none at all. Despite their desire to see God’s love reach the generations, these 
churches not only need consultation  about these facing challenges but also heavy 

investment to make those desires a reality. 

Lift Leaders has been birthed to provide solutions and support to these challenges.. We 
operate financially completely by faith, relying on the generosity of God’s people, espe-
cially those who have a heart for the next generation. The work is plentiful but resources 
are few, many of the places we go (and often the ones that need it most) are unable to 
cover all of our expenses. That’s why we are giving people and opportunity to financially 

partner with us in the vision and mission of Lift Leaders. 

With much support, we believe that through our current ministry strategy we can raise 
resources and hopefully  a team of people that can span throughout Europe (and the 

Globe) to make this leadership shift possible. 

Would you consider partnering with us? To see this generation people activated in their 
calling? 

We are believing for 3500 EURO a month to build and grow the impact of Lift Leaders.
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1 PRAYER
We truly believe in the power of prayer. 

As it says in James 5; Prayer is the key to God’s power being made available to accom-
plish much! As we set about breaking new ground and partnering with ministries all over 

Europe, we are believing to see many impossible things made possible. 

Would you like to join us in lifting up the work of Lift Leaders in prayer? 
Every month we send out a blog/newsletter keeping people up to date with what’s hap-

pening, you can subscribe to the mailing list on our website www.liftleaders.com 

How can you      
  partner with us

FINANCES
The reality of ministry is that the most pressing need is financial resources. This isn’t just 
to enable ministry only function but to also reach out and take new ground in equipping 

more leaders across Europe and the globe. 

Ideally, we are believing for 3500 EURO per month to help support the wages of Lift 
Leaders team members but also an operational budget that will help us:

 
PURCHASE PRACTICAL RESOURCES

Technology and media items • Office supplies • Hosting budgets • Travel costs
 

CREATION OF TRAINING RESOURCES
Books • Teaching materials, • Web based media to help the reach of Lift Leaders extend 

beyond our natural barriers • Other peoples financials challenges. 



FOR INDIVIDUALS
Our hope is to create an army of people supporting the vision of Lift Leaders. Even a 
small amount of money can make a HUGE amount of difference. No matter if you can 
donate 2 Euro or 200 Euro a month, every cent is valuable in accomplishing something 

great for the kingdom of God.

Partners of Lift Leaders:
For those who would like to give amounts of 50 Euro or more per month, we’d love to 
offer you:

 • A personal connection and updates of latest happenings in Lift Leaders. 
• Free ticket to a Lift Leaders Summit of your choice. 

• Exclusive access to training resources and materials.

BUSINESSES 
Many of the most effective people in building the kindgom don’t preach in the pulpit every 
week. There are many business men and women who have a burden to resource the 
work of the ministry. If you have a passion for the raising of young and aspiring leaders 
across Europe, we are looking to develop intelligent strategies that require skilled and 
passionate kingdom business people to partner with us. Rather than just seeing finance 
come and finance go, investment in the right areas has to the potential for Impact to 

grow! 

If this interests you, please contact +45 50 38 50 39 OR joel@liftleaders.com.

CHURCHES
Make us a part of your churches missional impact budget. Every great church doesn’t 
just have a heart to impact the local community that surrounds them, but also desires to 

reach to reach cities and nations beyond! 

We’d love to offer you:
• 4 Free tickets to one of the Annual Lift Leaders Summits throughout the year. 

(For any of your church leadership team or nominated delegates.)
• 4 Ministry consultation appointments (Via Skype) per annum. 

• Regular updates and connection to latest happenings in Lift Leaders. 



MONTHLY DIRECT DEBIT OR ONE OFF DONATION 
 

  

  
Head to www.liftleaders.com/giving  to give with credit or debit card

 OR email joel@liftleaders.com for more information.

WHAT DIRECTLY WILL THE MONEY GO TO?

Supporting our Team
Making it possible for us to dedicate our time and lives to this mission. 

In order to  minister effectively, it  takes major investment. We live by faith whilst support-
ing our families and building the work of the ministry. The power in what we do is in the 
ability to be available and flexible to build relationships, serve and support people who are 

often inflexible with their time and don’t have ability to travel to us. 

Expenses 
Travel, resources, equipment and services

We’d love to be able to go to places that can’t always financially afford input and invest-
ment into their ministry like we can provide. They are typically the ones that need the help 
and support the most! Also, often we have to upfront most of our itinerary costs to make 
the most of discounted prices and opportunities that streamline our schedule to accom-
plish more. In running any kind of organisation there are practical resources that need to 
be paid for and equipment that needs to purchased (office supplies, media equipment, 

graphic design and printing), 

How can I give


